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PANHANDLE REGIONAL PLANNING COMMISSION’S 
CRIMINAL JUSTICE ADVISORY COMMITTEE OPERATING PROCEDURES 

 

Purpose: 

The purpose of this document is to establish the current policies and procedures that will guide 
the local decision making activities of the Panhandle Regional Planning Commission’s (PRPC) 
Criminal Justice Advisory Committee (CJAC).  The CJAC is an advisory committee of the PRPC 
created for the purpose of overseeing the operation of the Panhandle’s Criminal Justice Grants 
Program.  Funding provided by the Governor’s Criminal Justice Division (CJD) supports the 
Panhandle’s Criminal Justice Grants Program.  CJD has vested the PRPC with the authority to 
determine how the Panhandle’s annual allocation of CJD funds will be used. 
 
The CJAC’s primary decision making duties revolve around the distribution of the region’s CJD 
grant funds and in identifying the applicants most deserving of those funds.  The demand for 
grant funds will always exceed the amount available for distribution.  It is the responsibility of the 
CJAC; therefore, to ascertain which programs and projects should be given the highest priority 
when final decisions are made regarding the distribution of these funds. 
 
The CJAC’s ultimate goal is to ensure the finite amount of CJD grant funds are used in a 
manner that best serves the criminal justice system needs of the Panhandle.  However, that 
goal must be achieved in an environment that treats all parties fairly and equally.  By committing 
these policies and procedures to writing, the CJAC is putting the region’s applicant community 
on notice of the principles that will influence how the region’s CJD funds will be distributed.  The 
purpose of these procedures is to chart a course, through a prescribed and impartial process, to 
the final decisions as to how the region’s CJD funds will be used. 
 

Authority: 

The PRPC’s CJAC is subordinate to the PRPC Board of Directors.  The CJAC makes 
recommendations to the PRPC Board as to how project applications should be prioritized for 
funding.  The final decisions rest with the PRPC Board. 
 
The CJAC’s full scope of authority and membership composition is set forth in the PRPC’s 
Administrative Regulation #34.  That regulation is attached to and made part of these bylaws. 
 

Area of Oversight: 

The PRPC staff is neither directly nor indirectly involved in the final decisions made regarding 
who will receive CJD grant funds during any given state fiscal year.  The CJD allocates certain 
grants funds to the Panhandle each year which are specifically intended for use by Panhandle 
entities.  Where these regional allocations are involved, the PRPC Board of Directors, acting on 
the recommendations provided by the CJAC, makes the final decision regarding the manner in 
which project applications are prioritized for funding. 
 
The grant applications that will be reviewed by the CJAC include, but are not limited to the 
following funding sources from the CJD: 

1. General Victim Assistance – Direct Services (GVA-DS); 

2. Violent Crimes Against Women Criminal Justice and Training Projects – Domestic Violence, 
Sexual Assault, Dating Violence and Stalking; 
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3. Criminal Justice Programs, 

4. General Juvenile Justice and Delinquency Prevention Programs, and 

5. Any additional or unique fund sources that CJD determines appropriate 
 
As needed and as required by the CJD, the CJAC will also review and comment upon any other 
criminal justice grant application that might originate from the Panhandle region during any 
given state fiscal year. 
 

Terms of these Bylaws: 

These Bylaws will remain in force for the term of any given state fiscal year.  Each year, prior to 
the initiation of the region’s Criminal Justice Grants Program, the CJAC will review these 
policies and procedures to ensure their appropriateness for the coming year. 
 

Initiating the Region’s Annual Criminal Justice Grants Program: 

CJD will set deadlines for submission of applications.  The applications will be submitted directly 
to CJD via the online eGrants web-based system.  
 
The PRPC’s Regional Criminal Justice Program Coordinator will be responsible for receiving 
any information from CJD regarding changes being made in the CJD grant programs. 
 
The PRPC’s Regional Criminal Justice Program Coordinator will be responsible for transmitting 
any significant information regarding CJD program changes onto the CJAC. 
 
CJD has prescribed the information that will be needed to comprise grant applications.  
However, it is within the CJAC’s discretion to ask applicants to supplement the CJD required 
information with additional material for regional review purposes.  Applicants are encouraged 
but not required to participate in a local planning process.  The process will help to substantiate 
the specific needs being addressed with the proposal and strengthen the overall purpose of the 
project.  It will be the responsibility of the PRPC’s Criminal Justice Program Coordinator to 
advise the applicant community of any changes being made to the grant application in a timely 
fashion; whether the changes are made by CJD or by the CJAC. 
 
The PRPC’s Regional Criminal Justice Program Coordinator will be responsible for notifying the 
region’s eligible applicant community of the grant submission schedule for the coming year and 
of any changes being made to the grant programs in a timely fashion. 
 

Community Planning: 

Applicants are encouraged to develop coordinated local strategies in order to use CJD funds 
and local resources to target critical criminal justice needs in such a way that avoids overlap or 
duplication in services and promotes the efficient use of limited state and local resources.  The 
CJAC’s prioritization criterion places an emphasis on applicants being able to validate that their 
proposal(s) is part of a coordinated strategy for addressing an identified local criminal justice 
need(s). 
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Regional Strategic Planning: 

The PRPC’s Criminal Justice Program Coordinator shall create a strategic plan for prioritizing 
the criminal justice needs in their region.  The criminal justice needs relevant to this plan 
include, but are not limited to: criminal justice system improvements, juvenile justice system 
improvements, direct victim services, and mental health/substance abuse treatment. 
 
Communities at all levels (city, county, service area) shall be involved in the process of 
developing the Panhandle Regional Criminal Justice Strategic Plan through the gathering and 
reporting of accurate and updated information to the PRPC staff and participation in meetings 
and teleconferences.  
 

Grant Application Workshops: 

The PRPC’s Regional Criminal Justice Program Coordinator will be responsible for scheduling 
and conducting annual grant application workshops to instruct prospective applicants on the 
mechanics of developing and filing their applications.  The number of annual workshops to be 
conducted will be left to the discretion of the PRPC’s Regional Criminal Justice Program 
Coordinator. 
 
First-time applicants for CJD grant funds are strongly encouraged to attend one of the grant 
workshops conducted by the PRPC’s Criminal Justice Program Coordinator.  However, if for 
some reason a potential first-time applicant is unable to attend one of these workshops, that 
applicant is required to consult with the PRPC’s Regional Criminal Justice Program Coordinator 
during the development of their grant application. 
 
Any application received from a first-time grant applicant that did not attend one of the grant 
workshops or did not consult with the PRPC’s Regional Criminal Justice Program Coordinator 
during the development of their grant application will not be considered by the CJAC. 
 

Receipt of Criminal Justice Grant Applications: 

All applications will be filed electronically, via the eGrants system, with CJD.  The applications 
must be received by the deadline established by CJD.  It is important that the applicant 
communicate and consult with the Criminal Justice Program Coordinator during the grant 
development process.  The Coordinator should be made aware of all grants being applied for in 
the region. 
 
Upon receipt of the applications, CJD will evaluate each proposal to ensure the project is 
eligible for funding by the grant program under which the proposal was filed.  Presumably, those 
proposals found to be ineligible by CJD will be disqualified for funding under the program.  Upon 
completion of the eligibility review, CJD will forward those proposals determined to be eligible to 
the PRPC Criminal Justice Program Coordinator. 
 

Application Funding Level and Period of Eligibility: 

Grant application-funding levels and periods of eligibility will differ based upon the grant 
program under which the applicant happens to be filing. 
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REASONABLE BUDGET ESTIMATES (RBES): 
For FY18, it’s anticipated that the CJD will reinstate the provision of Reasonable Budget 
Estimates (RBEs) to the CJAC. 
 
An RBE is an annual notification of fund availability the Panhandle receives from CJD prior to 
the start of the regional grant prioritization process.  The RBE identifies the estimated amount of 
funds being reserved for each grant program under which the region receives a funding 
allocation from CJD. 
 
This information is intended to assist the CJAC in weighing and balancing the merits of the 
project proposals being prioritized within the limits of the RBEs.  In so doing, the CJAC can help 
to ensure that the regional allocations are fully and effectively spent on projects that will 
optimally benefit the region’s criminal justice system.  The RBE information is also of use to the 
region’s CJD applicants as it can help them in gauging reasonable expectations with regard to 
the size and scope of the projects being proposed. 

 
CRIMINAL JUSTICE PROGRAMS: 
 

Sub-regional Allocations: 

There will be no set sub-allocation of Criminal Justice Programs funding.  All Criminal Justice 
Programs grant funds will be subject to open competition from eligible applicants across the 
region. 
 

Application Funding Levels: 

The minimum amount of grant funding that may be requested by a first-year applicant for 
Criminal Justice Programs funds is $10,000.  There is no limit on the maximum funds that may 
be requested by a first-year applicant.  The minimum limits of this provision will not apply to one-
time grant requests. 
 

Period of Eligibility: 
All applicants for Criminal Justice Programs funds will generally be subject to the following 
Decreasing Funding Ratio and Maximum Years of Funding policy. 
 

 CRIMINAL JUSTICE PROGRAMS DECREASING FUND RATIO 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Eligible for: 100% of the 
program 

costs 

80% of the 
program 

costs based 
on the Year 1 

request 

60% of the 
program 

costs based 
on the Year 1 

request 

40% of the 
program 

costs based 
on the Year 1 

request 

20% of the 
program 

costs based 
on the Year 1 

request 

 

 

 

Exceptions: 
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The Regional Law Enforcement Training Program will be exempt from this Decreasing Funding 
Ratio and Maximum Years of Funding Policy.  The Regional Law Enforcement Training 
Program will be funded each year at a level deemed appropriate by the PRPC Board of 
Directors. 
 

First-time, Continuation, and One-time Requests: 

The CJAC makes no guarantee that every Criminal Justice Programs grant application will be 
funded for the entire duration of its period of eligibility.  However, subject to the performance 
and compliance record of the grantee during its previous year of funding, the CJAC will 
generally give preference to continuation grantees to ensure that funding is available in 
subsequent years throughout the period of eligibility.  Grant applications under the general 
Criminal Justice Program; therefore, will be submitted as follows: 
 
All Criminal Justice Programs: 

First Application: Include budget, for Years 1 in accordance with the Decreasing Funding 
Ratio. 

Second Application: Include budget for Year 2 in accordance with the Decreasing Funding Ratio. 

Third Application: Include budget for Year 3 in accordance with the Decreasing Funding Ratio. 

Fourth Application: Include budget for Year 4 in accordance with the Decreasing Funding Ratio. 

Final Application: Include budget for Year 5 in accordance with the Decreasing Funding Ratio. 
 
Once a grant program has completed its 5-year period of eligibility, it will no longer be eligible 
for further support.  These programs cannot be resubmitted for consideration of another 5 years 
of funding. 
 
The CJAC will consider one-time applications under the Criminal Justice Grant Program.  An 
example of a one-time grant program might include a proposal to purchase equipment or to 
support a specific training program.  A one-time application involves a one-time grant award and 
a commitment of grant funds that does not extend beyond the current state fiscal year. 
 
One-time grant request will be considered as follows: 
 
One-Time Equipment-Only Requests:  A one-time equipment only proposal will be considered 
eligible if the following conditions are met: 
 

a. The purchase of the equipment can be tied to an identified need that has been well 
documented and demonstrated by the applicant. 

b. The applicant agrees to provide at least 50% of the funds needed to complete the 
purchase of the equipment. 

 
Non-Equipment, One-Time Requests:  A one-time non-equipment proposal may be considered 
eligible for 100% funding provided the following conditions exist. 
 

a. The non-equipment, one-time request can be tied to an identified need that has been 
well documented and demonstrated by the applicant. 
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b. The non-equipment, one-time request does not overlap or duplicate a pre-existing 
program. 

 

Other Criminal Justice Programs Eligibility Requirements: 

Applicants for Criminal Justice Programs funds must meet all other eligibility requirements 
established by the CJD. 
 

GENERAL JUVENILE JUSTICE & DELINQUENCY PREVENTION PROGRAMS: 
 

Sub-regional Allocations: 

There will be no sub-regional allocations of the Panhandle’s annual allocation of General 
Juvenile Justice funds.  The funds will be subject to open competition from eligible applicants 
across the region. 
 

Application Funding Levels: 

The minimum amount of grant funding that may be requested by a first-year applicant for 
General Juvenile Justice grant funds is $10,000.  There is no limit on the maximum funds that 
may be requested by a first-year applicant.  
 

Period of Eligibility: 
All applicants for General Juvenile Justice grant funds will generally be subject to the following 
Decreasing Funding Ratio and Maximum Years of Funding policy. 
 

 GENERAL JUVENILE JUSTICE & DELINQUENCY PREVENTION PROGRAMS: 
DECREASING FUND RATIO 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Eligible 
for: 

100% of the 
program costs 

80% of the 
program costs 
based on the 

Year 1 request 

60% of the 
program costs 
based on the 

Year 1 request 

40% of the 
program costs 
based on the 

Year 1 request 

20% of the 
program costs 
based on the 

Year 1 request 

 

Exceptions: 

For FY 18, there will be no exceptions. 
 

First-time, Continuation, and One-time Requests: 

The CJAC makes no guarantee that every General Juvenile Justice grant fund program will be 
funded for the entire duration of its period of eligibility.  However, subject to the performance 
and compliance record of the grantee during its previous year of funding, the CJAC will 
generally give preference to continuation grantees to ensure that funding is available in 
subsequent years throughout the period of eligibility.  Grant applications under this program will; 
therefore, be submitted as follows: 
 
First Application: Include budget, for Years 1 in accordance with the Decreasing Funding 

Ratio. 
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Second Application: Include budgets for Year 2 in accordance with the Decreasing Funding 
Ratio. 

Third Application: Include budgets for Year 3 in accordance with the Decreasing Funding 
Ratio. 

Fourth Application: Include budgets for Year 4 in accordance with the Decreasing Funding 
Ratio. 

Final Application: Include budgets for Year 5 in accordance with the Decreasing Funding 
Ratio. 

 
Once a grant program has completed its 5-year period of eligibility, it will no longer be eligible 
for further support.  These programs cannot be resubmitted for consideration of another 5 years 
of funding. 
 
The CJAC will consider one-time applications under the General Juvenile Justice & Delinquency 
Prevention Programs.  An example of a one-time grant program might include a proposal to 
purchase equipment or to support a specific training program.  A one-time application involves a 
one-time grant award and a commitment of grant funds that does not extend beyond the current 
state fiscal year. 
 
One-time grant request will be considered as follows: 
 
One-Time Equipment-Only Requests:  A one-time equipment only proposal will be considered 
eligible if the following conditions are met: 

a. The purchase of the equipment can be tied to an identified need that has been well 
documented and demonstrated by the applicant. 

b. The applicant agrees to provide at least 50% of the funds needed to complete the 
purchase of the equipment. 

 
Non-Equipment, One-Time Requests:  A one-time non-equipment proposal may be considered 
eligible for 100% funding provided the following conditions exist. 

a. The non-equipment, one-time request can be tied to an identified need that has been 
well documented and demonstrated by the applicant. 

b. The non-equipment, one-time request does not overlap or duplicate a pre-existing 
program. 

 

Other General Juvenile Justice Fund Eligibility Requirements: 

Applicants for General Juvenile Justice funds must meet all other eligibility requirements 
established by the CJD. 
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GENERAL VICTIM ASSISTANCE – DIRECT SERVICES PROGRAMS 
 
CJD provides the Panhandle region with an annual allocation of General Victim Assistance 
funds.  The CJAC’s primary responsibility regarding the funding of the Panhandle’s General 
Victim Assistance applications lies in establishing the order of priority in which they should be 
funded by CJD as well as how much funding they deem appropriate for each applicant.  Then, 
depending upon the final availability of funds at the statewide level, CJD will fund the Panhandle 
Victim Assistance projects in accordance with the priority listing established by the CJAC. 
 
For FY18, CJD will maintain the funding cycle for VOCA grants to a 24 month period; with all 
grants having an October 1st start date.  This change will off-set the numbers of applicants for 
each grant cycle.  Any FY17 grantees that have already commenced with a  24 month (to 
account for the different start date) period will not be eligible for the FY 18 grant cycle unless the 
activities are substantially different than their FY 17 grant award. 
 

Sub-regional Allocations: 

There will be no sub-regional allocations of the Panhandle’s annual allocation of the General 
Victim Assistance – Direct Services Programs.  These funds will be subject to open competition 
from eligible applicants across the region. 
 

Application Funding Levels: 

The CJAC will annually establish the minimum and maximum levels of funding for the General 
Victim Assistance – Direct Services Program.  The CJAC has set the minimum funding request 
at the amount established by CJD in the FY17 General Victim Assistance – Direct Services 
Program Request for Applications [RFA] (in FY17, that minimum amount was set at 
$10,000.00).   
 
The CJAC will ensure that the entire region is considered for funding by determining how any 
adjustments in the applicants budget(s) need to be addressed whether higher or lower to 
sensibly distribute funding across applicants should the actual regional allocation differ from 
what CJD provided in the RBE.  CJD has final approval of grantee eligibility. 
 

Period of Eligibility: 
The Panhandle General Victim Assistance applicants will be subject to the funding levels and 
maximum years of funding policy established by the CJD. 
 

Matching Fund Requirements: 
The Panhandle region General Victim Assistance grant applicants will be subject to the 
matching fund requirements established by the CJD.  It is anticipated that CJD will require all 
applicants provide at least 20% of the resources needed to support their program during any 
given grant program year.  CJD allows these matching resources to be provided in the form of 
eligible in-kind services, cash or a combination of both.  CJD will determine the eligibility of the 
in-kind service(s). 
 

 

 

Other Fund Eligibility Requirements: 
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Applicants for FY 18 General Victim Assistance – Direct Services Program funds must meet all 
other eligibility requirements established by the CJD. 
 
 

VIOLENT CRIMES AGAINST WOMEN CRIMINAL JUSTICE & TRAINING PROJECTS 
 
CJD provides the Panhandle region with an unspecified, annual allotment of Violent Crimes 
Against Women Criminal Justice & Training Projects funds.  The CJAC’s primary responsibility 
regarding the funding of the Panhandle’s applications lies in establishing the order of priority in 
which they should be funded by CJD. Then, depending upon the final availability of funds at the 
statewide level, CJD will fund the Panhandle Violent Crimes Against Women Criminal Justice & 
Training Projects in accordance with the priority listing established by the CJAC. 
 

Sub-regional Allocations: 

There will be no sub-regional allocation of Violent Crimes Against Women Criminal Justice & 
Training Projects funds in the Panhandle.  CJD will make the final determination of which 
Panhandle applications will be funded based upon the availability of funds at the statewide level 
and upon the prioritization listing established by the CJAC. 
 
Application Funding Levels: 

The CJAC will annually establish the minimum and maximum levels of funding for the Violent 
Crimes Against Women Criminal Justice & Training Projects program.  The CJAC has set the 
minimum funding request at the amount established by CJD in the FY16 Violent Crimes Against 
Women Criminal Justice & Training Projects Request for Applications [RFA] (in FY 17, that 
minimum amount was set at $5,000.00).  The CJAC establishes the maximum request amount 
per application at $45,000.00.  Though this amount may differ from that stated in the State’s FY 
18 RFA, the cap allows for the wider distribution of FY 18 funding to the region’s Victim Services 
agencies that rely on this funding for their continued operation. 
 
Applicants will be allowed to submit up to 3 separate Violent Crimes Against Women Criminal 
Justice & Training Projects applications per funding cycle.  No single application can exceed 
$45,000.00.  If applicants submit multiple applications, they must be submitted in prioritized 
order (Tier 1 application, Tier 2 application, Tier 3 application).  All Tier 1 applications received 
will then be grouped and separately reviewed/prioritized by the CJAC.  All Tier 2 applications 
received will be grouped and separately reviewed/prioritized by the CJAC and the same will be 
done for any Tier 3 applications received.  The CJAC’s funding recommendations to the PRPC 
Board will then be presented as follows: 
 

 That the Tier 1 projects be funded in the order of priority as established by the CJAC; 

 That if funding is available that the Tier 2 projects be funded after all the Tier 1 projects have 
been funded in the order of priority as established by the CJAC; and 

 That if funding is available, that the Tier 3 projects be funded after all the Tier 1 and Tier 2 
projects have been funded in the order of priority as established by the CJAC 

 
 
 

Period of Eligibility: 
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The Panhandle Violent Crimes Against Women Criminal Justice & Training Projects applicants 
will be subject to the funding levels and maximum years of funding policy established by the 
CJD. 
 

Matching Fund Requirements: 
The Panhandle Violent Crimes Against Women Criminal Justice & Training Projects applicants 
will be subject to the matching fund requirements established by the CJD.  For FY 18, it’s 
anticipated that CJD will require that the applicants provide at least 35% of the resources 
needed to support their program during the grant program year. 
 
CJD allows these matching resources to be provided in the form of eligible in-kind contributions, 
cash or a combination of both.  CJD will determine the eligibility of the in-kind service(s). 
 

All Other Requirements: 

Applicants must meet all other Violent Crimes Against Women Criminal Justice & Training 
Projects eligibility requirements established by the CJD. 
 
 

EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT (JAG) PROJECTS 
 
CJD will provide the Panhandle region with an annual RBE of JAG funds.  If FY 18 funding is 
provided to the region under the Edward Byrne Memorial Justice Assistance Grant (JAG), 
applications will be considered as one-time requests and will follow the guidance provided for 
One-Time Equipment-Only and One-Time Non-Equipment proposals described under the 
Criminal Justice Programs section of these procedures.  However, applicants are advised that 
additional federal/local guidance may become available and could affect the information 
requested and other matters related to this fund source if/when the region is notified by CJD that 
FY 18 JAG funds will be available to the region.  Any changes in information needs or 
adjustments to the application requirements will be posted on the PRPC’s website at the time 
the call for FY 18 JAG applications is issued.  In general and until otherwise changed, the 
CJAC’s priorities for JAG-funded projects are as follows: 
 
1. Multi-jurisdictional projects with a focus on regional impact; 

2. Equipment purchases which could, through mutual aid, be deployed region-wide, and 

3. Other projects that can be completed with a one-time grant 

 

The CJAC will ensure that the entire region is considered for funding by determining how any 
adjustments in the applicants budget(s) need to be addressed whether higher or lower to 
sensibly distribute funding across applicants should the actual regional allocation differ from 
what CJD provided in the RBE.  CJD has final approval of grantee eligibility. 

 

 

 

The CJAC’s Prioritization of CJD Applications: 
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Prioritization Meeting Dates: 

The CJAC will meet to review the current grant year program applications in accordance with 
the grant program year schedule developed by the PRPC’s Regional Criminal Justice Program 
Coordinator at the start of the program year. 
 
The CJAC Chairman will determine whether or not the CJAC has to physically convene in order 
to carry out the prioritization process(es).  In certain instances there may only be one application 
filed under a particular grant program during a given grant program year. In those instances, 
where there are no competing applications, the CJAC Chairman may elect to have the CJAC 
review the single application via mail or email. 
 

Individuals Authorized to Prioritize the Region’s CJD Applications: 

Only PRPC Board-appointed members may participate in the prioritization of the region’s CJD 
grant applications. 
 

Standardized Review of the CJD Applications: 

CJD will approve the CJAC’s review criteria and a standardized review form which will be used 
to evaluate and prioritize the various CJD applications originating from the Panhandle region.  
The criteria will be weighted as follows: 
 
20% of the points available will be assigned to the category of Documentation of the Problem; 

This category will be used to evaluate the identified problems and issues.  Is the problem 
addressed in the application clearly defined and supported by local statistics?  Relative to the 
other projects in the funding block, how severe is the problem that is being addressed? 

 

60% of the points available will be assigned to the category of Project Approach & Activities; 

This category will be used to evaluate the applicant’s goals and whether the activities will 
address the stated problem(s).  The committee will evaluate the project in relation to previously 
proven methods or a well thought out unique approach to solving the problem(s).  How well 
does the project address one or more of the local priorities?  Are the applicant’s project goals 
realistic and can they be achieved within the grant period?  Will the proposed project activities 
clearly address the stated problem(s)? Does the stated problem(s) and the goals of the project 
justify the project costs? 

 

10% of the points available are assigned to the category of Data Management; 

This category will be evaluating whether the applicant has an established or well thought out 
plan to self-evaluate the project.  Has the applicant documented an adequate and measurable 
means for evaluating the progress being made to achieve the project goals? 

 

 

 

10% of the points available will be assigned to the category of Capacity and Capabilities; 
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This category will evaluate is the applicant is capable of taking the project to completion in an 
effective manner.  If funded, would the applicant have the necessary resources to manage/carry 
out the project and account for the project funds in an effective and fiscally responsible manner? 

 
The CJAC will determine which specific questions will be used for their application 
review/prioritization purposes as well as the point values assigned to each question.  Once the 
question list has been finalized, each CJAC member will determine, in their own estimation, how 
well the applicant addressed those questions.  The more points assigned, the better the 
applicant responded to the questions. 
 
The CJAC will use a 100-point scale when evaluating and prioritizing CJD applications.  
Therefore, under each of the categories described above, the maximum number of points that 
can be assigned varies based upon the category. 
 
These Operating Procedures & Bylaws will be supplemented at a later date with the following: 

1. A listing of the Panhandle’s Criminal Justice priorities as identified with the FY 18 Regional 
Strategic planning process; and 

2. A listing of the FY 18 questions to be used for the purpose of evaluating applications under 
each category. 

 
During any given grant year, the PRPC’s Regional Criminal Justice Program Coordinator will be 
responsible for ensuring that all eligible applicants are made aware of the review criteria that will 
be used by the CJAC to prioritize the CJD grant applications in a timely fashion. 
 
 
CJAC Presentation Guidelines Requirement: 
As part of the regional prioritization process, the CJAC will require each applicant to fill out the 
Supplemental Information Form found in Attachment 1 of this document for each proposal 
submitted under any of the regional Criminal Justice Programs.  This information will be 
gathered by the PRPC’s Criminal Justice Coordinator after the applicants have filed their 
applications with CJD.  The form will be provided to the CJAC along with the applicant’s CJD 
grant application prior to the CJAC’s Prioritization Meeting(s).  Applicants that fail to provide this 
information to the CJAC for their proposal(s) may have their application lowered during the 
CJAC’s prioritization process. 
 
Applicants will be given the presentation guidelines during the workshop(s).  The presentation 
guidelines include six points and/or questions that the applicants are asked to answer during 
their grant presentations to the CJAC at the prioritization meetings. Those questions include: 

 Why is this particular project needed; what problem(s) are you trying to resolve? 

 Describe which, if any, of the FY  18 Regional Program Priorities this project will support 
(a list will be provided as soon as it becomes available) 

 Who would be responsible for implementing this project and how would that be done? 

 What factors will be used to gauge the value of this project to your community – how will 
you measure success? 

 How will this project continue to be supported in the future? 

 

 

Conflict of Interest Policy: 
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The COG shall ensure that members of the COG’s governing body, the CJAC, and COG staff 
abstain from scoring and voting on any grant application, other than a grant application 
submitted by a COG, during the prioritization process if the member or an individual related to 
the member within the third degree by consanguinity or within the second degree by affinity: 

 Is employed by the applicant agency and works for the unit or division that would 
administer the grant, if awarded; 

 Serves on any governing board that oversees the unit or division that would 
administer the grant, if awarded; 

 Owns or controls any interest in a business entity or other non-governmental 
organization that benefits, directly or indirectly, from activities with the applicant 
agency; or 

 Receives any funds, or a substantial amount of tangible goods or routine services, 
from the applicant agency as a result of the grant, if awarded. 

 
If a CJAC member has a conflict of interest regarding a particular grant application, the COG will 
ensure that the CJAC member is not assigned, and will not review, that application.  A CJAC 
member that has a conflict of interest regarding a particular grant application must vacate the 
CJAC meeting room whenever that application is presented to or reviewed by the CJAC, and 
the member must not take part in or be present for any discussion on the application with any 
member of the CJAC. 

 
If any applicant, CJAC member, COG personnel or other individual has reason to believe that 
favoritism or inappropriate actions occurred during the scoring or prioritization of CJD projects, 
the COG shall ensure that the concerns are shared with CJD as soon as possible. 
 

Applicant Attendance at the Prioritization Meetings: 
Applicants are strongly encouraged to attend the meetings during which their application will be 
prioritized by the CJAC.  During those meetings, applicants will be given the chance to orally 
present their project applications to the CJAC.  This is an important opportunity for the 
applicants to clarify to the CJAC the express intent and nature of their project application(s).  
Applicants who are unable to personally represent their applications during the meeting(s) are 
by virtue of their absence, placing their applications at a competitive disadvantage.  The CJAC 
will still prioritize a project even though the applicant’s representative did not personally attend 
the CJAC meeting to orally present the application.  The only information that the CJAC will 
have to go off in prioritizing the absentee applicant’s project application; however, will be that 
which is presented in the written application.  The absentee applicant will not be allowed to 
come back at some later point in time to provide supplemental project information that could 
have otherwise been presented orally during the CJAC meeting. 
 

Applicant Presentations: 
CJD grant applicants will generally be given five minutes to orally present their project proposal 
to the CJAC.  The CJAC will then be allowed as much time as needed thereafter to question the 
applicant about the particulars of their project application. 
 
Prior to each CJAC prioritization meeting, the PRPC’s Regional Criminal Justice Program 
Coordinator will, by random selection, choose the order in which the applicant presentations will 
be made.  However, where the CJAC will be prioritizing applications under a variety of different 
grant programs during the same meeting, the applicant presentations will be grouped by grant 
program, in a randomly selected order.  The order in which the grant program groupings will be 
presented will also be selected by random drawing. 



PRPC CJAC Operating Procedures 
FY18 Update 

Page 14 

 

The Project Prioritization Process: 
Each CJD application will be evaluated and scored in accordance with review criteria 
established by CJD.  The applications will be ranked according to their numeric scores.   
 
The CJAC will use an averaged rank-based prioritization system for determining the rank 
ordering of the CJD projects.  In past competitions, the applications have been ranked based 
upon their averaged numeric score.  However, averaging numeric scores allows the potential for 
what could be considered, unfair volatility.  For instance, one member could potentially affect 
the outcome of the selection process by scoring certain projects extremely low while scoring 
favorite projects unusually high. 
 
To avoid this potential situation, the CJAC will prioritize the CJD applications in accordance with 
their averaged rankings.  The numeric point values shown for each criterion being used by the 
CJAC will still be used to score the applications. 
Each member’s point scores for the applications will then be converted to an individualized 
ranking of how each member scored the applications before the group averaging takes place.  
The example shown below will help to illustrate this concept.  Member A reviews 9 projects in 
accordance with the CJAC prioritization criteria and then assigns a total point score for each 
project.  Member A’s point scores are then converted to rankings as shown in the row beneath 
the “Total Point Scores Given”. 

MEMBER A’s SCORES: 

 
Project 

1 
Project 

2 
Project 

3 
Project 

4 
Project 

5 
Project 

6 
Project 

7 
Project 

8 
Project 

9 

Total Point 
Score Given: 40 pts 50 pts. 75 pts. 100 pts 90 pts 85 pts 55 pts 92 pts 98 pts 

Corresponding 
Ranking 9th 8th 6th 1st 4th 5th 7th 3rd 2nd 

 
The individualized rankings of all the reviewing CJAC members will then be totaled and 
averaged based on the number of members evaluating each application, to create the prioritized 
listing of all the applications. 
 
The CJAC members will be encouraged to create a point differential between those projects 
they deem to be of higher priority than others.  However, there may be instances when a 
member(s) assigns the same point score to two or more projects to create a tie(s).  In those 
cases, the corresponding rankings of the tied projects will be averaged as part of the overall 
ranking process.  This step is illustrated below using the Member A example from above.  
However, in this scenario, Member A has given the same score to three different applications. 
 
MEMBER A’s SCORES: 

 
Project 

1 
Project 

2 
Project 

3 
Project 

4 
Project 

5 
Project 

6 
Project 

7 
Project 

8 
Project 

9 

Total Point 
Score Given: 40 pts 50 pts. 75 pts. 100 pts 90 pts 90 pts 55 pts 90 pts 98 pts 

 
Member A’s corresponding rankings would then be as follows: 
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 Total Point Score Given 
Corresponding 

Ranking 

Project 4 At 100 points; highest point score given 1st 

Project 9 At 98 points; second highest point score given 2nd 

Project 5 At 90 points, Projects 5, 6, and 8 received the exact same point 
score.  Therefore ranking positions 3, 4 and 5 would be added 
and then divided by 3 ({3+4+5}/3 = 4) to create an averaged 
corresponding ranking for the three tied projects. 

4th 

Project 6 4th 

Project 8 4th 

Project 3 At 75 points; sixth highest point score given 6th 

Project 7 At 55 points; seventh highest point score given 7th 

Project 2 At 50 points; eighth highest point score given 8th 

Project 1 At 40 points; lowest point score of nine projects 9th 

By using the averaged ranking approach versus the averaged point score approach, the CJAC 
can ensure a higher degree of fairness in the selection process. If a tie still persists the tied 
projects averaged numeric scores will be used to break the tie. 
 
Notice to Applicants Regarding the Outcome of the Prioritization Process(es): 
The PRPC Regional Criminal Justice Program Coordinator will be responsible for notifying the 
CJD grant applicants of the outcome of the application prioritization process(es).  This 
notification will be developed and transmitted after the PRPC Regional Criminal Justice 
Program Coordinator has confirmed the CJAC’s prioritization results.  This notice will be faxed, 
mailed or emailed to the CJD grant applicants within 24 hours after the results have been 
confirmed. 
 
That notice will include the following: 

1. The final priority rankings as developed by the CJAC, by grant program. 

2. The amount of funds each applicant will receive per the recommendations of the CJAC. 

3. The date on which the CJAC’s CJD grant recommendations will be considered by the 
PRPC Board of Directors. 

4. A description of the appeals process that must be followed in the event an applicant 
wants to protest a decision made by the CJAC. 

5. A statement that the PRPC Board meetings are open to the public. 

6. A statement as required by CJD that all final funding decisions are made by CJD. 
 
Appeals Process: 
This appeals process only relates to those grant programs involving regional allocations made 
to the Panhandle region by the CJD or those programs that require the CJAC to order by 
priority, projects competing for funding at the statewide level. 
 
A Panhandle applicant for CJD funding may appeal the disposition of its application only if one 
or more of the following occurs during the review of the application by the CJAC. 
 

1.  Misplacement of an application.  If all or part of an application is lost, misfiled, etc., by 
PRPC staff, resulting in the unequal consideration of the applicant’s proposal. 
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2.  Mathematical error.  If, in scoring the application, the score on any selection criteria is 
arrived at incorrectly or if the total score of the application is arrived at incorrectly as a 
result of human or computer error. 

3.  Other procedural error.  If the applicant’s application is not processed and treated in 
accordance with the procedures set forth in this document. 

 
All appeals, including the specific alleged procedural violation(s), must be submitted to the 
PRPC Executive Director in writing.  The Executive Director may then take one of the following 
actions: 
 

1.  Investigate the allegation and determine that the appeal is not valid.  In such case, the 
applicant will receive in writing the basis for the decision to reject the applicant’s appeal.  
In such case, the decision of the Executive Director is final. 

2.  If there is some validity to the appeal, the Executive Director will place the appeal on the 
agenda of the PRPC Board of Directors.  The protesting applicant will be notified of the 
time and date of the meeting during which the Board of Directors will consider the 
appeal.  The applicant will be given the opportunity to present his/her case directly to the 
PRPC Board of Directors.  The Board of Directors will then render a decision on the 
appeal of the protesting applicant.  All decisions made by the PRPC Board of Directors 
will be final. 

 
An appeal can be filed at any time during the prioritization process but must be submitted within 
seven (7) working days from the date on which the Notice to Applicants Regarding the Outcome 
of the Prioritization Process(es) is transmitted. 
 
In any event, the appeal must be received by the PRPC prior to the date on which the CJAC’s 
CJD grant recommendations will be considered by the PRPC Board of Directors.  Any appeals 
received after that date will not be considered by the PRPC Board. 
 
Any appeals made after the date on which the CJAC’s CJD grant recommendations are acted 
on by the PRPC Board of Directors must be filed directly with the CJD in accordance with the 
agency’s appeal procedures. 
 

Open Meetings Requirements: 
The PRPC Regional Criminal Justice Program Coordinator will be responsible for ensuring that 
all CJAC prioritization meetings are properly posted in accordance with Chapter 551 of the 
Local Government Code. 
 

Relationship to the Texas Administrative Code (TAC): 
The CJD grants program is governed by the Texas Administrative Code (TAC).  Should any 
provisions of these bylaws be in conflict the current TAC, the provisions of the TAC will prevail.  
The relevant sections of the TAC, those applicable to the Criminal Justice Divisions Grant 
Program, are attached to and made part of these bylaws. 
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CJAC PRESENTATION GUIDELINE
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CJAC’S PRESENTATION GUIDELINE: 
Applicant Organization:        
Project Title:        
Grant Funds Requested:        
 

This form must be completed for each project submitted to the Criminal Justice Division under the 
FY18 regional Criminal Justice Programs. This form should be filled out and returned to PRPC’s 
Criminal Justice Coordinator.  This information is expected to be covered in your grant 
presentation to the CJAC. 

 
1. Why is this particular project needed; what problem(s) are you trying to resolve? 

      
 
 
2. Describe which, if any, of the FY18 Regional Program Priorities this project will support. 

      
 
 
3. Who will be responsible for implementing this project and how would that be done? 

      
 
 
4. What factors will be used to gauge the value of this project to your community – how will you 

measure success? 

      

 

 
5. How will this project continue to be supported in the future? 
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ATTACHMENT 2 
 
 
 

RESERVED for FY18 Local Priorities 
 

This section will be added upon the PRPC Board’s approval of the Region’s FY 18 Regional 
Criminal Justice Strategic Plan (anticipated to be completed by March 2, 2017). 

 

 


